	Disaster, Fire, and COOP Drills for all Programs


Purpose 
Each provider certified by the DMH must maintain an emergency/disaster response plan for each service location/site for responding to natural disasters and manmade disasters (fires, bomb threats, utility failures and other threatening situations such as workplace violence).  Providers must maintain a Continuity of Operations Plan (COOP) describing how operations will continue in the event of a natural or manmade disaster.  Each location/site must document proof of implementation of these written plans as evidenced by written reports of scheduled and conducted fire, disaster, and COOP drills.
Timeline

· Disaster drills must be conducted and documented at least quarterly.  
· Disaster drills must rotate the nature of the event for the drill based on each facility and program’s emergency/disaster plan.

· Fire drills must be conducted and documented at least monthly for all supervised living and/or residential programs and quarterly for all day programs.  
· Fire drills for supervised living residential treatment service must be conducted on a rotating schedule across all three shift schedules.  

· COOP drills must be conducted and documented at least annually.  
General Information

Each provider is responsible for developing a report that will document all aspects of each type of drill in order to ensure the safety of all persons involved in the drill.  Elements to be recorded in each drill report include but are not limited to:
· Name and location of the program

· Type/nature of the drill

· Date of the drill

· Time the drill began

· Time the drill ended
· Nature of the event (tornado, bomb, hurricane, other) for a disaster drill – must rotate quarterly based on potential hazards
· Number of participants
· Names of staff participating

· Assessment of the drill that addresses elements of the emergency/disaster or COOP plan as well as the behavior of those participating in the drill
· Signature and title of the staff person completing the report
Providers are welcome to contact the Division of Disaster Preparedness and Response at 601-359-1288 for technical assistance in the development of drill reports.
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