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The Steering Committee will meet monthly to inform planning efforts. The Steering
Committee will include representation from DMH and other state and local officials
with understanding and commitment to the CCBHC. DMH representation will
include those with decision-making authority. Importantly, the Steering Committee
will also include four Project Coordinators who will represent both existing and pilot

CCBHCs. Meeting dates/timeframes: 2™ Tuesday from 2:30 to 3:15 p.m. CST

We will convene a Learning Collaborative workgroup among representatives from

Steering Committee

H the state’s CCBHC grantees and non-CCBHC CMHCs to inform the process and
CCHBC Lea_mmg engage all Mississippi CMHCs in the CCBHC transformation process.
Collaborative Meeting dates/timeframes: We will have an agenda item during the Mississippi

CMHC Association meeting on the 2 Wednesday, monthly from 10-Noon CST.
Establish CCBHC leadership, goals, and project management processes to ensure a

Executive Standing shared vision and strategic partners are included in planning. Handle any finance
. or staffing decisions related to the Planning Grant. Coordinate efforts to apply for

commlttee Demonstration. The Finance Workgroup will establish CCBHC prospective payment

e Governance Workgroup methodology that covers the anticipated costs of delivery of mental health and

« Finance Workgroup substance use services and identify a mechanism for quality bonus payments for

high-performing clinics. Meeting dates/timeframes: TBD
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Committees/Workgroups

Infrastructure Standing

Committee

o Staffing and Workforce
Development Workgroup

e Training Workgroup

e Family & Client Engagement

Description

Discuss and identify elements needed to ensure MS’s CMHCs have the
infrastructure to meet the CCBHC criteria. Determine resources needed to collect,
analyze, and report on CCBHC outcome measures. The workgroups of this
Standing Committee will develop workplans and strategies to remediate any gaps
to meeting the CCBHC criteria, including identifying the technical assistance needs
for providers.

Name of Contact

(place the name/contact information for support you will provide)

Workgroup Meeting dates/timeframes: TBD
o Cultural Competency
Workgroup
CCBHC Certification Craft CCBHC certification criteria to meet the state’s goals for strengthening its

Standing Committee

care delivery system.
Meeting dates/timeframes: We will use time during the monthly meeting of the
Mississippi CMHC Association on the 2 Wednesday, monthly.

Quality Standing Committee
o Data and Reporting Workgroup
e Evaluation Workgroup

o Quality Improvement Plan

Develop data collection and reporting capacity at the clinic and state levels that are
supported through strengthened health information technologies between and
within different community based and community systems for CCBHC. Create a
framework to information Quality Improvement efforts for CCBHCs.
Meeting dates/timeframes: TBD

Services and Supports
Standing Committee

e IDD

e SUD

e Children and Youth
o Other Needs

Conduct community needs assessments and environmental scan to support the
establishment of program goals and customization of the CCBHC model in the
state. The working groups of this Standing Committee will identify and
recommend remediation efforts to ensure all CMHCs can successfully deliver all
nine required CCBHC services.

Meeting dates/timeframes: TBD

Stakeholder Engagement,
Outreach and
Communications

Engage people with lived/living experience, peers, and peer organizations, FQHCs
and other healthcare providers, community stakeholders, tribal organizations, BH
providers, schools, corrections stakeholders, and other impacted communities.
Meeting dates/timeframes: TBD
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	Provide the name and contact information for support you will provide the Steering Committee: 


