Certified Community Behavioral Health
Centers (CCBHC) Planning Grant
Steering Committee Meeting
November 14th at 2:30 p.m.
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I Mississippi Department of Mental Health
Supparting a Better Tomorrow...One Person at a Time

CCBHC Steering Committee Meeting

Agenda

» Welcome and CCBHC Activity Highlights
» CCBHC Planning Grant Activities Update

= Updates and Open Discussion:

» Scope of Services Finalized
= CCBHC Certification Updates
» Evidence-Based Practices (EBPs) Next Steps

» Open Discussion: Family and Client Engagement
Playbook

Upcoming Meeting Dates: 2"d Tuesday Monthly at 2:30 p.m.

December 12; January 9; February 13; March 12; April 9; May 14; and
June 11




DMH

ssippi Department of Mental Health

Supporting a Better Tomorrow...One Per:

The Mississippi Department of Mental Health provides hope
by supporting a continuum of care for people with mental
iliness, alcohol and drug addiction, and intellectual or
development disabilities.
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CCBHC'’s Value for Mississippi DMH

llllllllllllllllllllllllllllllllll

* Improve access to and delivery of community-based behavioral health
services.

« Address gaps or barriers to care in Mississippi

» Establish sustainable funding for additional investment in quality, evidence-
based mental health and substance use services.

» Offer more competitive wages because of the cost-based reimbursement that
can aid in alleviating workforce shortages.

 Hold CMHCs accountable for quality outcomes.

 Engage stakeholders and consumers of mental health services, including
youth, family members, and community leaders, to provide input on a
customizable approach to care that increases responsiveness to the needs of
Mississippians.
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Mississippi Department of Mental Health

§DMH

Supparting a Better Tomorrow...One Person at a Time

—

PROCLAMATION

WHEREAS, mental iliness affects more than 431,000 Mississippians with more than 120,000 who have a
serious mental ilness. These are our friends, family members, and neighbors.

WHEREAS, the Board of Mental Health works to provide efficient and effective inpatient services for
adolescents and adults with serious mental iliness and/or substance use disorders.

WHEREAS, community services and supports prevent unnecessary hospitalizations for children, youth, and
adults.

WHEREAS, Certified Community Behavioral Health Centers are designed to provide a comprehensive range of
mental health and sub use disorder services to vulnerable indivi ; with an hasis on the
provision of 24-hour crisis care, utilization of evidence-based practices, care coordination, and integration with
physical health care.

WHEREAS, Certified Community Behavioral Health Centers will:
* Improve access to and delivery of community-based behavioral health services.
* Address gaps or barriers to care in Mississippi.

*  Establish sustainable funding for additional investment in quality, evidence-based mental health and
substance use services.

= Offer more competitive wages because of the cost-based reimbursement that can aid in alleviating
workforce shortages.

* Hold Community Mental Health Centers accountable for quality outcomes.

* Engage stakeholders and consumers of mental health services, including youth, family members, and
community leaders, to provide input on a customizable approach to care that increases responsiveness
to the needs of Mississippians.

NOW, THEREFORE, We, the Mississippi State Board of Mental Health, supports the expansion of the Certified

Community Behavioral Health Clinic As part of the Mississippi Department of Mental Health’s
Planning Grant, we will support the fi of the c ity behavioral health system and provision
of comprehensive, di d behavioral health care by:

* Assisti in the for and d and impl ion of Certified

Community Behavioral Health Centers that meets the Certification Criteria;

-

* Providing a comprehensive range of outreach, screening, , A , care ¢
and recovery supports based on a needs assessment that aligns with the Certified Community
Behavioral Health Centers Certification Criteria; and

» Supporting recovery from mental illness and/or substance use disorders by providing access to high-
quality services, regardless of an individual’s ability to pay.

PASSED AND APPROVED in this !éi day of 2023.

Sz

ewal g
Chair, rd of Mental Health

e, Y o0

Courtney Phillips”
Vice Chair, Board of Mental Health




Mississippi Planning Grant .DMH
Activities and Timeline v

Steering Committee 7/18 8/10 9/12 10/10 11/14 12/12 1/9 2/13 3/12 4/9 5/14 6/11

Identify data collection infrastructure needs and
begin processes for quality measurements

Populations & Service
Areas

Training & Education

Data & Quality

Onboard technology platforms for clinic and state efforts to ensure accurate measures.
Plan for future technology updates.

(d
Work with the CMHCs to close any CCBHCs
readiness review gaps and build capacity

Assess CCBHC &
Community Needs

Certification & PIannmg

Demonstration Grant



REGION 6 COMMUNITY MENTAL HEALTH COMMISSION:

PROCLAMATION SUPPORTING MS'’s CCBHC EFFORTS
AP TN SUPTFORTING MS's CCBHC EFFORTS

WHEREAS, mental iliness affects more than 431 ,000 Mississippians. These are our friends, family
members, and neighbors.

WHEREAS, the Region 6 Board of Commissioners endeavors to provide efficient and effective
community based care for adolescents and adults with serious mental iliness and/or substance use
disorders.

WHEREAS, community services and supports prevent unnecessary hospitalizations for children,
youth, and adults.

WHEREAS, Certified Community Behavioral Health Centers (CCBHCs) are designed to provide a
comprehensive range of mental health and substance use disorder services to vulnerable individuals:

with an emphasis on the provision of 24-hour crisis care, utilization of evidence-based practices, care
coordination and integration with physical health care.

WHEREAS, CCBHC will:
* Improve access to and delivery of community-based behavioral health services.
* Address gaps or barriers to care in Mississippi

+ Establish sustainable funding for additional investment in quality, evidence-based mental
health and substance use services.

* Offer more competitive wages because of the cost-based reimbursement that can aid in
alleviating workforce shortages

* Hold CMHCs accountable for quality outcomes.

* Engage stakeholders and consumers of mental health services, including youth, family
members, and community leaders, to provide input on a customizable approach to care that
increases responsiveness to the needs of Mississippians.

NOW, THEREFORE, we, the Region 6 Board of Commissioners, support the agency's transition to
the Certified Community Behavioral Health Clinic (or CCBHC) model. As a pilot site for the MS
CCBHC Planning Grant, we will assist in the transformation of community behavioral health systems
and provide comprehensive, coordinated behavioral health care in keeping with the CCBHC model.

PASSED AND APPROVED on this a S day of p , 2023,

o/ Y] Dans\u S — Tite" P\ esidact

Supporting CCBHC Movement

We Need YOUR Help!

Secure a Proclamation from your Board supporting
Mississippi's CCBHC efforts

Post a link to DMH’s CCBHC web page on your website:
Certified Community Behavioral health Clinics —
Mississippi Department of Mental Health (ms.gov)




Mississippi’s CCBHC
Scope of Services
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Scope of Services 4.a—4.k

Patient-
centered
Treatment
Planning

Screening,
Assessment,
Diagnosis

Outpatient
Mental Health/
Substance Use
Disorder (MH/

SUD)

Crisis Services
24-Hour Mobile
Crisis Crisis
Stabilization

Psychiatric
Rehab

Targeted Case
Management

Primary Health
Screening &
Monitoring

B Must be delivered directly
by a CCBHC

@ Delivered by a CCBHC ora
Designated Collaborating
Organization (DCO)

Armed Forces
and Veterans’
Services

NATIONAL
COUNCIL

for Mental

& TheNationalCouncil.org

Wellbeing
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Mississippi Department of Mental Health

Supporting a Better Tomorrow...One Person at a Time

Crisis Services

MS Medicaid Code

Crisis Services
24-Hour Mobile

Crisis Crisis
Stabilization

Description

H2011 Crisis Response, Face-to-Face (Modifier HW/HE)
H2011 Crisis Response, Telephone Service (Modifier HW/TF)
Activity CIT Training

Activity Crisis Intervention Service

Activity

MHFA Training




.DMH Screening, Diagnosis oSl
. Diagnosis
Mississippi Department of Mental Health & RI S k Assess m e nt g

Supparting a Better Tomorrow...One Person at a Time

Procédure Code /

DMH WITS Code Description

96130 Psychological Evaluation (first hour)

96130 Psychological Evaluation (first hour) - Telehealth

96131 Psychological Evaluation (each additional hour)

96136 Psychological Evaluation (first 30 minutes)

96137 Psychological Evaluation (each additional 30 minutes)
Office/Outpatient Visit (Evaluation & Management)

90202 New Patients (99202)
Office/Outpatient Visit (Evaluation & Management)

99203 New Patients (99203)
Office/Outpatient Visit (Evaluation & Management)

99204 New Patients (99204)
Office/Outpatient Visit (Evaluation & Management)

99205 New Patients (99205)
Office/Outpatient Visit (Evaluation & Management)

99205 New Patients (99205)

H0031 Intake/Biopsycho-Social Assessment

H0031 Intake/Biopsycho-Social Assessment - Telehealth

Activity 96127 Brief Behavioral Health Assessment (Screening) (SBIRT)
Activity 96127 Brief Behavioral Health Assessment (Screening) (SBIRT) - Telehealth
Activity Triage Screening Coordination
Activity Triage Screening Coordination Telehealth
FAI Functional Assessment at Intake
FRA Functional Re-Assessment




fDMH

Mississippi Department of Mental Health

Supparting a Better Tomorrow...One Person at a Time

Outpatient Mental Health &
Substance Use Services Part 1

Procédure Code /
DMH WITS Code

Description

Outpatient
Mental Health/

Substance Use
Disorder (MH/
SUD)

90791 Psychiatric Diag Eval w/o Medical Services
90791 Psychiatric Diag Eval w/o Medical Services - Telehealth
90792 Psychiatric Diag Eval w/Medical Services
90792 Psychiatric Diag Eval w/Medical Services - Telehealth
90832 Psychotherapy - (w/pt 30 minutes)

90832 Psychotherapy - (w/pt 30 minutes) - Telehealth
90833 Psychotherapy with E/M (w/pt 30 minutes)
90833 Psychotherapy with E/M (w/pt 30 minutes) - Telehealth
90834 Psychotherapy - (w/pt 45 minutes)

90834 Psychotherapy - (w/pt 45 minutes) - Telehealth
90836 Psychotherapy with E/M (w/pt 45 minutes)
90836 Psychotherapy with E/M (w/pt 45 minutes) - Telehealth
90837 Psychotherapy - (w/pt 60 minutes)

90837 Psychotherapy - (w/pt 60 minutes) - Telehealth
90838 Psychotherapy with E/M (w/pt 60 minutes)
90838 Psychotherapy with E/M (w/pt 60 minutes) - Telehealth
90846 Family Therapy (w/o patient 50 minutes)

90846 Family Therapy (w/o patient 50 minutes) - Telehealth
90847 Family Therapy (w/patient 50 minutes)

90847 Family Therapy (w/patient 50 minutes) - Telehealth
90849 Multi-family Group Therapy

90853 Group Therapy

96372 Medication Injection
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Mississippi Department of Mental Health

Supparting a Better Tomorrow...One Person at a Time

FFS Services will still require
prior authorization.

Procédure Code /

Outpatient Mental Health &
Substance Use Services Part 2

Outpatient
Mental Health/

Substance Use
Disorder (MH/
SUD)

DMH WITS Code Description Fee-For-Service
Office/Outpatient Visit (Evaluation & Management)
99211 Current Patients (99211)
Office/Outpatient Visit (Evaluation & Management)
99211 Current Patients (99211) - Telehealth
Office/Outpatient Visit (Evaluation & Management)
99212
Current Patients (99212)
Office/Outpatient Visit (Evaluation & Management)
99212 Current Patients (99212) - Telehealth
Office/Outpatient Visit (Evaluation & Management)
99213 Current Patients (99213)
Office/Outpatient Visit (Evaluation & Management)
99213 Current Patients (99213) - Telehealth
Office/Outpatient Visit (Evaluation & Management)
99214 Current Patients (99214)
Office/Outpatient Visit (Evaluation & Management)
99215 Current Patients (99215)
H2012 Day Treatment (Child)
H2019 Behavior Analysis (Board Certified Analyst)
H2019 52 GT Behavior Analysis (Board Certified Analyst) (Telehealth)
T2023 Wraparound Facilitation
T2023 Wraparound Facilitation - Telehealth
H0037 MYPAC
S9480 |OPB3 IOP Group Therapy Bundled Rate - 3-hour session
98980 Remote Patient Monitoring
T1002 Nursing Assessment (RN services up to 15 minutes)

Activity - T1502

Medication Administration

Activity - H0025

Group Education

Activity

Consultation Team Meeting

Research w/ DOM

Psychiatric Advanced Directive

Activity

EBT Staff Development




.DM H PSyCh iatric Psychiatric
e | RE@HAbIlItation Services sl

Supporting a Better Tomorrow...One Person at a Time

Procédure Code /

DMH WITS Code Description
Acute Partial Hospitalization (under 24 hours)
H0035
Assertive Community Treatment,
HO039/HW face-to-face per 15 minutes (PACT)
HOO39/HW/GT Assertive Community Treatment, face-to-face per 15 minutes
(PACT) (Telehealth)
Assertive Community Treatment,
HOO39/HW/U8 face-to-face per 15 minutes (U8, ICORT)
Assertive Community Treatment, face-to-face per 15 minutes
HO039/HW/U8/GT
(U8, ICORT) (Telehealth)
Community Support Services
H2015 L .
(management of the individual) 15 min
Community Support Services
H2015 (management of the individual) 15 min - Telehealth
Psychosocial Réhabilitation Services, Per 15 Minutes
H2017
H2023 Research w/ DOM SMI Supported Employment *limited to IDD waiver




Patient-

DMH Person-&Family-Centered comre
. 1 155 | Treatment Planning Planning

Supporting a Better Tomorrow...One Person at a Time

Procédure Code /
DMH WITS Code

Description

H0032 Treatment Plan Development & Review (By Non-Physician)

Activity Annual Evaluation
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Mississippi Department of Mental Health

Supporting a Better Tomorrow...One Person at a Time

Outpatient Primary Care Primary Health

Screening &

Screening & Monitoring Monitoring

Procédure Code /

DMH WITS Code Description

99381 Preventive Medicine Services New Patient
99382 Preventive Medicine Services New Patient
99383 Preventive Medicine Services New Patient

Preventive Medicine Services New Patient Age 12-17
99384

Preventive Medicine Services New Patient Age 18-39
99385

Preventive Medicine Services New Patient Age 40-64
99386
99391 Preventive Medicine Services Established Patient
99392 Preventive Medicine Services Established Patient
99393 Preventive Medicine Services Established Patient
09394 Preventive Medicine Services Established Patient
99395 Preventive Medicine Services Established Patient

Preventive Medicine Services Established Patient Age 40-64
99396
Preventive Medicine Services Established Patient Age 65+

99397
99406 Tobacco Cessation
98980 Remote Patient Monitoring




Supporting a Better Tomorrow...One Person at a Time

Community-Based
Armed Forces
.DI v IH Mental Health Care for and Veterans’
ssissippi Department of Mental Health Services
Veterans

Procédure Code /
DMH WITS Code

Description

Activity Clinical Supervision of Counselors

. Clinical Supervision of Counselors Telehealth
Activity
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Mississippi Department of Mental Health

Supporting a Better Tomorrow...One Person at a Time

Targeted Case Management Trgated Cae

Management

Procédure Code /
DMH WITS Code

Description

Targeted Case Management
T1017
Targeted Case Management - Telehealth

T1017

o MAP Teams (Care Coordination)
Activity

o AMAP Teams (Care Coordination)
Activity

o Court Liaison
Activity

. Community Liaison
Activity

o School Based Services
Activity




.DMH Peer Support

Mississippi Department of Mental Health

Supporting a Better Tomorrow...One Person at a Time

Procédure Code /
DMH WITS Code

Description

Peer Support, Per 15 Minutes
H0038

HIV Pre-Test Counseling
Activity - HO047

HIV Pre-Test Counseling Telehealth
Activity - HO047
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CCBHC Certification
Update
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I Mississippi Department of Mental Health
One Person at a Time

Supporting a Better Tomorrow...One

DMH
Operating
Standards

CCBHC
Federal
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Mississippi CCBHC Certification Criteria
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Mississippi Department of Mental Health

Supparting a Better Tomorrow...One Person at a Time

Mississippi Specific
CCBHC Certification Criteria

Mississippi Specific Criteria Beyond Federal Minimum Requirements

CCBHCs will be required to complete an annual Community Needs Assessment. DMH will
supply them with a standardized Community Needs Assessment survey and CCBHCs will be
required to collect and report data at the county level.

DMH will require CCBHC staff to be trained on the minimum clinical mental health guidelines
promulgated by the Veterans Health Administration (VHA), including clinical guidelines
contained in the Uniform Mental Health Services Handbook of such Administration.

DMH will include language on decertifying CCBHCs if they are not meeting their
requirements.

DMH has included in their FY 2026 budget request a plan to incentivize inpatient treatment
facilities to partner with CCBHCs to establish protocols and procedures for transitioning
individuals, including real time notification of discharge and record transfers that support the
seamless delivery of care, maintain recovery, and reduce the risk of relapse and injury during
transitions.

In addition to the minimum required formal partnerships, Mississippi’s CCBHCs will be required to
have formal partnerships with the following programs in their service area: 988 Crisis Call
Centers; MS Department of Rehabilitation Services/Vocational Rehabilitation; Open Doors;
transportation; housing, specifically recovery housing; peer support; job training; and
employment.

DMH will allow a CCBHC that is unable, after reasonable efforts, to employ or contract with a
psychiatrist as Medical Director, a medically trained behavioral health care professional with
prescriptive authority and appropriate education, licensure, and experience in
psychopharmacology, and who can prescribe and manage medications independently, pursuant
to state law, may serve as the Medical Director. In addition, if a CCBHC is unable to hire a
psychiatrist and hires another prescriber instead, psychiatric consultation will be obtained
regarding behavioral health clinical service delivery, quality of the medical component of care,
and integration and coordination of behavioral health and primary care

DMH has elected to require additional criteria above minimum CCBHC screening and assessment
requirements to include adding “Needs” in addition to strengths, goals, preferences, and other
factors to be considered in treatment and recovery planning of the person receiving services.

DMH will request approval from HHS to certify CCBHCs in their states that have or seek to have a
DCO relationship with a state-sanctioned crisis system with less stringent standards than those
included in these criteria. For example: This could be very beneficial for less formal providers
and organizations that might be willing to engage in a DCO relationship allowing the CCBHCs to
execute more DCOs with community-based providers rather than building it all on their own.



Mississippi Department of Mental Health

Mississippi Specific
.DMH CCBHC Certification Criteria — 7o Be Determined

Supporting a Better Tomorrow...One Person at a Time

Mississippi Specific Criteria Beyond Federal Minimum Requirements TBD

Required Evidence Based Practices: Motivational interviewing; Individual CBT; MAT; High-
Fidelity Wraparound (HFW); and ACT.

Quality Measures: All minimum and optional federal measures will be required. Also, we are
working with the Division of Medicaid to identify additional measures to improve XXX (INSERT
DETAILS HERE) Potentially: Adult BMI Assessment (ABA); Prenatal and Postpartum Care; Mental
Health Utilization (MPT); Tobacco Use: Screening and Cessation Intervention (TSC); and
potentially screening for children in first three years of life.

Potential: Program Integrity Requirements



Finalize EBPs, quality measures, and
program integrity requirements.

DMH assembled federal criteria, scope of
services, and requested input from

Submit CCBHC certification requirements
to the Secretary of State for review and
approval.

Assemble and create the CCBHC
readiness review tool.

stakeholders on state certification
criteria.

Stakeholder
input

DRAFT CCBHC Certification Frocess .DMH

Mississippi Department of Mental Health

Supporting 2 Better Tomorrow,..One Person at a Time

Solicit CMHC interest for CCBHC
certification in 2024.

Ensure Regions 6 and 14 develop and
submit all CCBHC certification
requirements.

Certify Regions 6 and 14.

Identify process and requirements to
onboard additional CMHCs in 20024.



Evidence-Based Practice
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Opportunity to Provide Questions/Feedback

Mississippi Department of Mental Health

Suppaorting a Better Tomorrow...One Person at a Tl

.DMH | CCBHC Certification Criteria Office Hours

Technical Assistance Sessions on CCBHC Certification Criteria

Friday, December 1, 2023
1-2:30 p.m.

Friday, December 8, 2023
1-2:30 p.m.

Friday, December 15, 2023
1-2:30 p.m.
Monday, December 18, 2023
1-2:30 p.m.

Thursday, January 4, 2023
1-2:30 p.m.



CCBHC'’s Steps to EBP Development .DMH

Informing Mississippi’s EBP Approach of community-based behavioral health
services.

» Federal CCBHC Criteria

« Community Needs Assessment

» Current EBPs in practice in MS

» Research from other states on their use of EBPs



CCBHC'’s Steps to EBP Development .DMH

Based on the information we have identified:
 CCBHC Ciriteria

* Priority Areas from the Community Needs Assessment
» Current EBPs in practice

» Other state minimum/recommended/approach on EBPs
What do we need to finalize?

»  We would like to hold two sessions this week on November 15t from 11-Noon;
and November 15t 3-4:00 p.m. to review the findings and obtain input from
stakeholders. The input will be used by DMH to finalize the list of
Required/Recommended EBPs for MS CCBHC Certification Program.

* Outcome = Minimum list of required and a List of recommended EBPs

To receive an invite to the meetings please contact: Nikki Tapp at:
nikki.tapp@dmh.ms.gov




Open Discussion:
Family and Client Engagement Playbook
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Supporting a Better Tomorrow...One Person at a Time

Feedback?
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.DMH CCBHC Training and Technical Assistance

MS CCBHC Steering Committee

U U

D 2"d Tuesday Monthly at 2:30 p.m. October 10; November
14; December 12; January 9; February 13; March 12; April
9; May 14; and June 11

I:-Im MS CCBHC Office Hours*Starting Dec. 1st

Every Monday from 11 a.m. to Noon CST

Drop-in sessions where CCBHC staff available
i *
|:| Resources and FAQs *Starting Dec. 1st

Updated and posted weekly on the website after MS
CCBHC Office Hours



.DMH MS CCBHC Planning Grant Oversight

Mississippi Department of Mental Health

Supporting a Better Tomorrow...One Person at a Time

DMH Director Wendy
Bailey

Nikki Tapp

CCBHC Project Co-
Director and Quality
Improvement
Coordinator

|

Amy Swanson CCBHC
Project Co-Director

Steering Committee and CCBHC Resources

Workgroups Fiscal Coordinators
CCBHC Learning (DOM and DMH)
Community Regions 6 and 14

Quality Standing
Committee




MS CCBHC Steering Committee .DMH

CCBHC Steering Committee Meetings: 2" Tuesday, Monthly at 2:30 p.m. CST =~ W rssmm oo anenivess
Executive Committee
Governance: Meeting every Tuesday from 8:15-9:00 a.m.

Finance: Meeting every Wednesday from 9:00-9:45 a.m. * On hold during cost reporting

Infrastructure

Workforce Development; CCBHC ualit

Transportation; Health Certification Data and Reporting; Services and Supports
Information Exchange (HIE); - Evaluation; and Quality

Other TBDs DMH Operational Assurance Plan IDD; SUD; Children and

Workforce Development Standards Committee Meeting every Friday from Youth

9:00-9:45 a.m. (starting in

scheduled for Nov. 20th Schedule provided on Request
: : December)

CCBHC Learning Collaborative: We will have an agenda item during the A B e
Mississippi CMHC Association meeting on the 2"9 Wednesday, monthly from Outreach and
10-Noon CST. Communications

Meeting will be scheduled
for November 29t 9-11 a.m.




Thank You!

DMH

Mississippi Department of Mental Health

Supporting a Better Tomorrow...One Person at a Time




