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Mississippi
WITS Prevention
Preface

WITS Prevention is a web-based application specifically designed for organizations to manage their Prevention programs
effectively. Capable of creating and managing contracts, Prevention Plans, and funding sources.

Intended Audience

This user guide has been prepared for WITS end-users. Topics covered include creating and submitting Prevention Plans
and Implementing Prevention Plan Strategies.

System Requirements

WITS is a web-based application accessed through an Internet (web) browser using Internet connection.

Internet Browsers
WITS is compatible with up-to-date versions of most modern Internet browsers such as:
= Mozilla Firefox
®=  Google Chrome
®=  Microsoft Edge

= Apple Safari

Pop-up Blocker

Certain features in WITS, such as Snapshot and Scheduler, will open in a separate browser window when selected. Make
sure your browser allows pop-ups from WITS.

Customer URL Links

Training Site: https://ms-training.witsweb.org

The training site allows staff members to practice using the system before entering actual data in the production site.
Please do not enter real client information into the training site.

Production Site: https;//ms.witsweb.org
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Part 1: Customer Specific Information

Mississippi Prevention WITS Workflow

State Prevention
Team

Contract for
Provider

Plan with
Planned
Strategies

Community-
Based Strategies

Recurring with
Activities

Session Based
with Sessions

== One-time Events

1 | Customer Specific Information Mississippi Prevention | FEi Systems



Prevention WITS Terminology

“ Definition / Guideline

WITS Activities Steps taken to implement a strategy with a WITS recurring frequency type.
WITS Agency The legal entity that a provider operates within; Some people refer to this as ‘Provider’.
Evidence Based Type Documentation of Evidence-Based Programs, Strategies and Interventions has to meet one

or more of the following criteria:
e Evidence based: Inclusion in a Federal List or Registry of evidence-based interventions
e Evidence based: Being reported (with positive effects) in a peer-reviewed journal

WITS Facility The location (building) that an Agency/Provider uses to provide services or track
Prevention Plans. A provider can have more than one facility.

Goals Goal statements typically articulate the long-term impact that a community wants to see,
such as a reduction in the percentage of young adults who abuse prescription drugs to get
high.

Objectives Objective statements address the risk, protective and causal factors related to the goal and

how a community might reach that goal, such as increasing the awareness of young adults
regarding the danger and harm related to prescription drug abuse.

Outcome Indicators Measures that indicate progress towards reaching goals and objectives.

Socioecological Domain One or more of five (5) global prevention domains: Community, School, Family, Peer, and
Individual.

Strategy Interventions, programs and approaches that address goals and objectives.

WITS Types of Community Based Strategies:
e  One-Time Strategy
o Example: a media campaign. Even though campaign runs numerous times, it
has one primary message (e.g., parents do not allow your kids or their friends
to drink at home).
e  Recurring Strategy
o Example: building community readiness to address nonmedical use of
prescription drug use.
e Session Based Strategy
o Example: curriculum-based prevention programs.
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Part 2: Prevention Plans

Prevention Plan Profile
[ |
Outcome Outcome
Indicator Indicator
[ : 1
i 1 | [ : 1
Objective Objective Objective Baseline Objective
1.1 1.2 2.1 Measure 1 1.1
Contributing Contributing Contributing Contributing
Factor1.1.1 Factor 1.2.1 Factor 2.1.1 Factor1.1.1
Contributing

Goal 1

EENEIE
Measure 1

Factor 1.1.2 Factor 1.1.2

Figure 2-1: Example hierarchy of a Prevention Plan’s components
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Prevention Plan List Overview

@ Where: Agency > Prevention > Plan

This section provides an overview of features within the Prevention Plan List. For information on adding a brand-new
prevention plan, please see section “Create a New Prevention Plan Profile” on Page 6.

In WITS, the Prevention Plan List contains a record of historical plans created within the agency. By default, the list will
display the latest version of each plan, which is controlled through the search field, Show Latest Version Only. Figure 2-2
below shows both the latest version and previous versions of each prevention plan.

=
Overdose Revers... [ Search ] x Clear
Agency
> Health Infermatio...
) (
> Facility List " .
Group List ' Prevention Plan List
Staff Members
~+ Add New Prevention Plan £ Export
> Billing
Plan Name Facility Status # version Start Date End Date Status Date
> Contract Manage...
-
T Alerts Configurati... Prevention Plan FY21 Administrative Facility A On Hold 1 1 7/1/2020 6/30/2021 6/27/2021
(3} ~ Prevention Prevention Plan FY21 Administrative Facility A Closed 1 2 7/1/2020 6/30/2021 1/18/2022 :
X ~Plan .
Prevention Plan FY20 Administrative Facility A Inactive - Old Version 2 1 7/1/2019 6/30/2020 6/28/2021 H
Plan Profile
Prevention Plan FY20 Administrative Facility A Closed 2 2 7/1/2019 6/30/2020 1/18/2022
Plan Qutline
Planned St... Prevention Plan FyY22 Administrative Facility A 0on Hold 3 1 71172021 6/30/2022 6/28/2021 i v
Strategy Imple_..
Prevention Plan FY22 Administrative Facility A Inactive - Old Version 3 2 /201 6/30/2022 6/28/2021
Non-service R...
Prevention Plan FY22 Administrative Facility A Inactive - Old Version 3 3 7/1/2021 6/30/2022 1/18/2022 :
One Time Inter..
Prevention Plan FY22 Administrative Facility A Active 3 4 7172021 6/30/2022 7/25/2022
Prevention Plan FY22 Administrative Facility A Draft 3 5 71/2071 6/30/2022 7/25/2022
Prevention Plan 2021-2022 Administrative Facility B On Hold 4 1 '/1/2019 6/30/2022 9/9/2021 H
Figure 2-2: Prevention Plan List, displaying all versions of each prevention plan
Any plan with a status of Active, Inactive, On Hold, or Submitted will be read-only.
To review any plan, locate the desired Prevention Plan, hover over the Vertical Ellipsis Icon next to the record, and then
click Review, as shown in Figure 2-3 below.
Heann
-
> Facility List . .
Y Prevention Plan List
Staff Members
4 Add New Prevention Plan /> Export
> Billing
Plan Name w Facility Status # Version Start Date End Date Status Date
> Contract Manage...
Alerts Configurati. 23.2.0 Prevention Test Plan Administrative Facility A Active 7 1 7/1/2024 6/30/2025 5/4/2023 :
v Prevention Prevention Plan - 23.1.0 Administrative Facility B Active 5 8 7/1/2022 6/30/2023 3/17/2023 H
~Plan
Prevention Plan FY 2023 Administrative Facility A Draft 6 2 7/1/2023 i 16, H
Plan Profile Review
N Preventicn Plan FY20 Administrative Facility A Closed 2 2 7/1/2019 6/30/2020 1/18; H
Plan Outline

Figure 2-3: Prevention Plan List, Review a Plan
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Create a New Prevention Plan Profile

@ Where: Agency > Prevention > Plan

1. On the left menu, click Agency, click Prevention, and then click Plan.

2. On the Prevention Plan List, click Add New Prevention Plan.

Agency R
w-mﬁi . Prevention Plan Search
Sl > Agency List
F Grant M Show Latest Version Only Plan Name
= rant Manageme...
State Waitlist @ves One
GPRA Discharge ..
Date Range From To Plan Status
GPRA Follow-up ... I B -
GPRA Follow-up ...

Overdose Revers... X Clear
Agency

> Health Informatio...

> Facility List : s
Group List Y Prevention Plan List
Staff Members
2 =} Add New Prevention Plan /> Export
Clinical > Billing
pesboad Plan Name Facility Status # Version Start Date End Date Status Date
> Contract Manage...
Lh‘:@b;l Alerts Configurat.. Prevention Plan FY21 Administrative Facility A Closed 1 2 7/1/2020 6/30/2021 1/18/2022
~ Prevention Prevention Plan FY20 Administrative Facility A Closed 2 2 7/1/2019 6/30/2020 1/18/2022
~ Plan
Prevention Plan FY22 Administrative Facility A Draft 3 5 7/1/2021 6/30/2022 7/25/2022
Plan Profile
_ Test Prevention Plan 2021-2022 Administrative Facility B Submitted 4 4 7/1/2019 6/30/2022 9/16/2022
Reports. Plan Outline

Figure 2-4: Prevention Plan List, Add New Prevention Plan

3.  Complete the Prevention Plan Profile fields as shown in the table below.

Table 2-1: Prevention Plan Profile Fields

_Fed . Deaipton

Facility Select a facility from the drop-down list. If there is only one facility within your
agency, this field will default to that facility’s name.

Plan Name Type the plan’s name.
Contract Read-only field displaying this agency’s contract name.

Note: If there is no contract displayed in this field, please contact your system
administrator for assistance.

Plan Type Read-only field.

Plan Status Read-only field.

Plan Start Date Defaults to the Effective Date entered on this agency’s Contract, but this field can
be update.

Plan End Date Enter the plan’s end date.

Please note that for the state of Mississippi, each fiscal year for prevention reporting will begin on July 1t and will end on June 30t
of the following year (e.g., FY24 is July 1, 2023 through June 30, 2024).
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Prevention Plan Profile

A Hide Context Information

Status Date Plan Number Plan Version Plan Status
9/25/2023 8 1 Draft
Created By Created Date Updated By Updated Date
Dixon, Ciji 9/25/2023 Dixon, Ciji 9/25/2023
Facility Plan Start Date Plan End Date
Administrative Facility B - 7/1/2023 B 6/30/2024 [
Plan Name Contract
Test Prevention Plan FY24 Administrative Agency
Plan Type Plan Status
Regional Draft

Next > E Save and Finish X Cancel

Figure 2-5: New Prevention Plan Profile

4. Click Save and continue to the Outcome Indicators List at the bottom of the page.

NGN Save and Finish x Cancel

Administrative Actions

Update Current Version Submit

QOutcome Indicators List

+ Add Outcome Indicator

Currently, there are no results to display for the Outcome Indicators List.

Figure 2-6: Saving Prevention Plan Profile before proceeding to Outcome Indicators List
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Qutcome Indicators

A prevention plan may have multiple Outcome Indicators with associated Goals and Objectives.

The steps below show how to add items to your prevention plan by clicking the links found within the Plan Profile section,
however, an alternative option is to use the Plan Outline screen to add and review items for your Prevention Plan. Please

see section “Prevention Plan Outline” on Page 15 for more information.
5. On the Outcome Indicators List, click Add Outcome Indicator.

6. Select the appropriate Outcome Indicators.

Next > E Save and Finish x Cancel

Administrative Actions

Update Current Version Submit

Outcome Indicators List

+ Add Outcome Indicator

Currently, there are no results to display for the Outcome Indicators List.

Outcome Indicators

\ Hide Context Information

Plan Name Plan Status Plan Number Plan Version
Test Prevention Plan FY24 Draft 8 1
Qutcome Indicators Selected Outcome Indicators
30-day alcohol use 30-day marijuana use
30-day cigarette use 30-day illegal drug use
30-day other tobacco products use Age of First Use of Marijuana or Hashish

30-day alcohol use

Age of First Use of Alcohol

Age of First Use of Cigarettes

Age of First Use of Tobacco Other than Cigarettes
Alcohol Related Traffic Fatalities

Alcohol-and Drug-Related Arrests

D Dirinl,
[« -]

Family Communications Around Drug and Alcohol Use (youth)
Perception of Harm assaciated with illegal drug use
Perception of Harm assaciated with Marijuana Use

Q0

Comments

Save Save and Finish % Cancel

Figure 2-7: Prevention Plan: Outcome Indicators screen

7. Click Save. Continue to the Goals List at the bottom of the Page.
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Goals**

8. On the Outcome Indicators screen, click Add Goal.

Outcame Indicators

30-day alcohol use

30-day cigarette use

30-day other tobacco products use
30-day alcohol use

Selected Outcome Indicators
30-day marijuana use
30-day illegal drug use
Age of First Use of Marijuana or Hashish
Family Communications Around Drug and Alcohol Use (youth)

Age of First Use of Alcohol

Age of First Use of Cigarettes

Age of First Use of Tobacco Other than Cigareties
Alcohol Related Traffic Fatalities

Alcohol-and Drug-Related Arrests

Perception of Harm associated with illegal drug use
ption of Harm with Marij Use

(~1]

Comments

Save and Finish x Cancel

Goals List

+adicen

Currently, there are no results 1o display for the Goals List.

Figure 2-8: Prevention Plan: Goals List

9. On the Goals screen, complete the required fields as shown in the table below for the target year.

Table 2-2: Prevention Plan: Goals fields

I R S

Name Type the goal’'s name.

Target Year Type the target year.

Selected Substances Select one or more associated substance(s).
Selected Target Population Select one or more associated target population(s).
Comments Type any applicable comments for this goal.

Goal#

;

l"TEST*" To prevent the usage of alcohol by teens in a high school target population.

Target Year Direction of Change

l 2024 l Decrease -
Number Type

5.00 l Percent -
Data Source
l DataGadget -

Substances Selected Substances

None ] Alcohol
Cocaine/Crack
Marijuana/Hashish/THC
Heroin

(~]]

Target Population Selected Target Population

Adults 18-25 High School
Adults 26-64

Adults 65+
Children 3-8

00

Figure 2-9: Prevention Plan: Goals screen
10. Click Save.
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Baseline Measures
11. On the Goals screen, click Add New Baseline Measure at the bottom of the screen.

12. Complete the required fields.

Table 2-3: Baseline Measure Profile fields

T R R S

Name Type the baseline measure name.

Description (Optional) Type a description of the baseline measure.
Number Type a number.

Type Select the type of number from the drop-down field.
Direction of Change (Optional) Select from the drop-down field.

Data Source Select from the drop-down field.

Save and Finish X Cancel

4 I

Baseline Measures

== Add New Baseline Measure _

Currently, there are no results to display for Baseline Measures.

e N

Objectives List

- Add Objective

Currently, there are no results to display for the Objectives List.

Baseline Measure Profile

Name

I **TEST** Decreased usage of alcohol use in the high school target population by 4% in FY23

Description
**TEST** Decreased usage of alcohol use
inthe high school target population by 4%
inFY23.

Number Type

4 Percent v
Direction of Change

Decrease v
Data Source

DataGadget -

E Save and Finish x Cancel

Figure 2-10: Prevention Plan: Baseline Measure Profile

13. Click Save and Finish.
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Objectives List

14. On the Goals screen, click Add Objective.

E Save and Finish x Cancel
rs

Baseline Measures

- Add New Baseline Measure
Name Data Source Number
++TEST** Decreased usage of alcohol use in the high school target population by 4% in FY23 DataGadget 400

e

re

Objectives List

- Add Objectve -

Currently, there are no results to display for the Objectives List.

Figure 2-11: Prevention Plan, Goals screen, Add Objective link
15. On the Objectives screen, complete the required fields as shown in the table below.

Table 2-4: Objective Fields

Name Type the name of the objective.

Objective Type Select one type from the drop-down field; options include:

e Risk Factor
e  Protective Factor

Selected Factors Select the appropriate factor(s).

Comments Type any applicable comments.
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Note: the gray context field at the top of the screen shows information from the Goal associated with the Objective.

Objectives
# Hide Context Information

Plan Name
Test Prevention Plan FY24

Plan Status

Plan Mumber
Drarft B

Outcome Indicator(s)

Arrests, Penception of Harm associzted with alcohol misuse

Goal

TEST* To grevant the Lsage of alshal by s=ams in a Righ sshacl tampet pozuiation.

Direction of Change
Dezrmass

Substance(s)
Aleshal

Target Population(s)
High Schoal

Objective &
1.1

Hame=

I By June 2024 the percentage of teens in high school that use aleohol will decrease by 5 % in our catchment area.

Objective Trae
l Risk Factor -
Risk Factors.

Youth Suicide ideation
Retail actess

Selected Risk Factors
Mental Health / Degression
Secial access

Low bonding Social norms toward use
Lack of commitment Inadequate supervision
Poor grades

Low Perception of Harm

Social isolation - elderly Parents who use drugs and alcohal

Paoverty lack of education

Access to substancas

Child abuse/maltreatment/neglect
Ezrly Substance Usage

Q0

Comments

m Save and Finish * Cancal

30-day aloaobal use, 30-day aloshal uss, Age of First Use of Alcchal, Alcchel Related Traffic Fatalities, Alcchal-and Drug-Related Arrests, Sinpe Drinking, Alcchel and Drug Related

Plan Version

Figure 2-12: Prevention Plan: Objectives screen, Objective Type - Risk Factor

MISSISSIPPI PREVENTION | FEi Systems
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Objectives
. Hide Context Information

Plan Name Plan Status Plan Number Plan Version
Test Preventicn Plan FY24 Draft 8 1

Outcome Indicator(s)
30-day alcohol use, 30-day alcohol use, Age of First Use of Alcohol, Alcohol Related Traffic Fatalities, Alcohol-and Drug-Related Amests, Binge Drinking, Alcehol and Drug Related
Arrests, Perception of Harm associated with alcohol misuse

Goal
**TEST** To prevent the usage of alcohol by teens in a high school target population.

Direction of Change
Decrease

Substance(s)

Alcohol

Target Population(s)
High Schoal

Cbjective #
|12

Name
I By June 2024 the percentage of teens in high school that use alcohol will decreass by 5 % in our catchment area.

Objective Type

I Protective Factor -

Protective Factors Salected Protective Factors
Perception of risk Rx use Family Communications Around Drug and Alcohol Use-Parents of Chill
Disapproval of Cigarettes Disapproval of Alcohol
= ion of Peer Disapproval of Ciga: Perception of Risk from Alcohel

School / community bonding
Family communication
Parental monitering and supervision

Disapproval of Using Marijuana Regularly
Perception of Risk from Cigarettes
Perception of Risk from Marijuana

A1V

Perception of disapproval Parental involvernent/support
Perception of wrongness Available afterschool activities
Perception of harm Family Communications Around Drug and Alcohol Use-Parents of Chil
Nither
Comments.

Figure 2-13: Prevention Plan: Objectives screen, Objective Type - Protective Factor

16. Click Save.
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Contributing Factors

17. On the Objectives screen, click Add Contributing Factor, if applicable.

18. Select the appropriate Contributing Factors and type any comments as needed.

Name

Protsctive Factors
Perception of risk Rx use
Disapproval of Cigarettes
Perception of Pesr Disapproval of Cigarettes Percention of Risk from Aleohol

Selactad Protective Factors.
Family Communications Around Drug and Alconal Use-Parents of Chilc
Disapproval of Alcohol

Disapproval of Using Marjuana Regulary
Perception of Risk from Cigareties
Perception of Risk from Marijuana
Perception of disapproval

Perception of wrongness

Perception of harm

Other

Schaol / community bonding

Family communication

Paremal menitoring and supervision

Paremal involvement/support

Available afterschool activities

Family Communications Around Drug and Alcohal Use-Parents of Child

[A1V]

< >

Comments

Contributing Factors List

<} Add Contributing Factor

Currently, there are no results to display for the Contributing Factors List.

Contributing Factors
A Hide Context Information

Plan Name Plan Status Plan Number
[

Plan Version
Test Prevention Plan FY24 Draft 1

Outcome Indicator(s)

30day alcohol use, 30-day alochol use, Age of First Use of Alochal, Alcchol Relsted Trafhc Fatalities, Aloohol-and Drug-Relted Arresta, Binge Drinking, Aleohol and Drug Related
Arrests, Perception of Harm associated with alcohal misuse

Goal
“TEST* To pravent the usage of 2y teenain a high

Objective Name

By June 2024 the percentage of tesns in high school that use lcohel will decresse by 5 % in our catchment area.

Factor(s)
Family Communications Around Drug and Alcohol Use-Parents of Children aged 12-17. Disapp

| of Alcahol, Peroeption of Risk from Alcahol. School / commurity bonding. ]
Family communication Parental monftoring and supervision, Parental involvement/sugpart. Av

ble afterschool activities, Family Communications Around Drug and Alcohal

Cortributing Factor #

121

Contributing Factors Selected Cantributing Factors
Biclogical Parent access 1o alcohol
Child Abuse [>] Exposure 10 Alcohol

Community

Culwral Level o

Family

Commerts

BeEE -

Figure 2-14: Prevention Plan: Contributing Factors screen

19. Click Save and Finish.
20. On the Objectives screen, add additional Contributing Factors if needed. Otherwise click Save and Finish.
21. On the Goals screen, add additional Baseline Measures or Objectives, otherwise click Save and Finish.

22. On the Outcome Indicators screen, add additional Goals, otherwise click Save and Finish to return to the Prevention Plan
Profile.
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Prevention Plan QOutline

@ Where: Agency > Prevention > Plan > Plan Outline

The Prevention Plan QOutline provides a framework of the information entered on your Prevention Plan. In addition, your
Prevention Plan can also be edited from the Prevention Plan Outline screen. Table 2-5 provides a description of the links
found within the Prevention Plan Outline screen. Clicking on these links will open the associated Prevention screen so that
adjustments can be made as needed. To view the Prevention Plan Outline screen, a Prevention Plan must be selected first.

1. On the left menu, click Plan Outline.

Table 2-5: Prevention Plan Outline Links

_ Fed . Deipton

Review Used to review existing information. Clicking this link will open
the associated screen.

Delete

Add Outcome Indicator
Add Goal

Add Objective

Used to delete information that is no longer relevant.
Used to add a new outcome indicator to the plan.
Used to add a new goal to the associated Outcome Indicator.

Used to add a new objective to the associated goal.

Agency .
Prevention Plan
> Agency List
Grant Manageme... Plan Outline
GPRA Discharge .
GPRA Follow-up < Back Next > Saveand Finish
GPRA Follow-up

Overdose Reversa.

> Health Informatio. .
Prevention Plan (Review | Add Outcome Indicator)

> Facility List
Prevention Plan: Test Prevention Plen FY24 Version# 1 ~
Staff Memters n/zes End Date: 6/30/2024
> Billing

Outcome Indicator (Review | Delete | Add Goal)
» Contract Manage... Outcome Indicatar(s): 30-day alcohol use, 304dzy slecnal use, Age of First Use of Alcohal, Alcohol Relsted Trafic Fatalies, Alconaiand Drug-

Related Arrests, Binge Drinking, Alcohel and Drug Related Arrests, Perception of Harm asscciated with alcohal misuse
Alerts Configurati...

Goal 1 (Review | Delete | Add Objective)
~ Prevention

One Time Inter_

Goal: “TEST* Ta prevent the usags of zlcohal by Substanc
~Plan teens in 2 high school target populztion.
Direction of Change: Decrease Target Populations(s): High School
Plan Profile -
Objective 1.1 (Review | Delete | Add Contributing Factor)
Plan Qutline
Objective Name: By June 2024 the percentage of teens in high Factor(s): Mental Health / Deprassion, Social access,
school that use alconal will decreaseby 3 % in
Planned Str... our catchment aree.
Strategy Imple. Objective Type: Risk Factor
Non-service R..

Objective 1.2 (Review | Delete | Add Contributing Factor)

Objective Name: By June 2024 the percentags of teens in mign Factor(s)
schoo thet use alconol will decrease by 5 % in A
our catchment area.

ion, Perental monfioring and
vision, Parental involvement/support
Available afterschoal scthvities, Family
ind Drug and Alcohol Use-

Objective Type: Pretactive Factor

Contributing Factor 1.2.1 (Review | Delete)

Contributing Factoris): Parent acoess to aloohol, Exposure 1o Aleohol

Outcome Indicator (Review | Delete | Add Goal)

Outcome Indicator(s): 30-day marijuzna use, 30-day flegal drug use. Age of First Use of Mariluznz or Hasnish, Family
Drug and Alcohol Use (youth), Perception of Harm associted with iiegal drug use. Perception of
Marijuana Use

Qutcome Indicator (Review | Delete | Add Goal)

Outcome Indicator(s): 30-da;
indivig
mizuse

drug use, Family C
ey use of R (nc

munications Around Drug and Alcohol Use (youth), 30-day use of Rx (not prescribed to
rescribed to individusl, misuse), Parcsption of Harm associated with prescription

Figure 2-15: Prevention Plan Outline
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Add Outcome Indicator from Plan Qutline

Prevention Plan

Plan Outline

< Back Next » Save and Finish

Prevention Plan (Review | Add Outcome Indicator) -

Prevention Plan; Test Prevention Plan FY24 Version # 1
Start Date: 7/1/2023 End Date: 6/30/2024

Figure 2-16: Prevention Plan, Plan Outline screen, Add Outcome Indicator link

Delete Objective from Plan Outline

Outcome Indicator (Review | Delete | Add Goal)

Outcome Indicator(s): 30-day alcohol use, 30-day alcohol use, Age of First Use of Alcohol, Alcohol Related Traffic Fatalities, Alcohol-and Drug-
Related Arrests, Binge Drinking, Alcohol and Drug Related Arrests, Perception of Harm associated with alcohol misuse

Goal 1 (Review | Delete | Add Objective)

Goal: **TEST* Top nt the usage of alcohol by Substance(s): Alcohol
teens in a highjiilhool target population.
Direction of Change: Decrease Target Populations(s): High School

Objective 1.1 (Review | Delete | Add Contributing Factor)

Objective Name: By June 2024 the percentage of teens in high Factor(s): Mental Health / Depression, Social access,
school that use alcohal will decrease by 5 % in Social norms toward use, Inadequate
our catchment area. supervision, Low Perception of Harm, Parents

who use drugs and alcohol
Objective Type: Risk Factor

Message displayed when deleting an item from the Prevention Plan:

Are you sure you want to delete this Objective and any Contributing Factors related to it? These cannot be recovered once deleted.

Yes X No

Figure 2-17: Deleting an item from the Prevention Plan

MISSISSIPPI PREVENTION | FEi Systems Create a New Prevention Plan Profile | 16






Planned Strategies

@ Where: Agency > Prevention > Plan > Planned Strategies

If returning to WITS to enter Planned Strategies, navigate to the Prevention Plan screen by clicking Agency, then
Prevention, and then clicking Plan. Select a Prevention Plan by hovering over the Vertical Ellipsis Icon next to the record,
and then clicking Review. If no Prevention Plan is selected, an informational message will appear stating, “No current
prevention plan is set” as shown in Figure 2-18 below.

Prevention Plan Search

St Latest Versken Onty Pl Name
Ores Oro
Date Range o T Flan St
o7/01/202: ) 06/30/2024 ) Draft -
Prevention Plan List
+ Add New Prevention Plan /> Export
Plan Name Fadllity Status ¥ Version Start Date. End Date Status Dete
Prevention Plan FY 2024 Administrative Facility A Draft 6 4 7M/2023 6/30/2024 9/25/2023
Test Prevention Plan FY24 Administrative Facility 8 Draft 8 1 71142023 B/30/2024 2
Review
Agency
@ Mo current prevention plan s set
> Agency List
Grant Manageme...
GPRA Discharge .. Prevention Plan Search
GPRA Follow-up )
Show Latest Version Only Plan Name
GPRA Follow-up Owes One
Overdose Revers Dete Range From ™ Plen Status
» Health Informatio [a] -
» Facility List
Staff Members  Clear
» Billing
» Contraet Manage. Prevention Plan List
Alerts Configurati. + Add New Prevention Plan /> Expert
 Prevention Plan Name: Facilty Staws * Version Start Date End Date status Date
~ Plan
Prevention Plan FY21 Administrative Facility A On Hold 1 1 71142020 6/30/2021 6/27/2021
Plan Profile
Prevention Plan FY21 Administrative Facility A Closed 1 2 7/1/2020 6/30/2021 1/18/2022
Plan Outline
Planned Str... Prevention Plan FY20 Administrative Facility A Inactive - Old Version 2 1 7112019 6/30/2020  6/28/2021

Figure 2-18: Prevention Plan list, Reviewing Plan, Informational Message if No Plan Selected

2. On the left menuy, click Planned Strategies.

Click Add Strategy.

Planned Strategies List

+ Add Suategy _

Currently, there are no results to display for the Planned Strategies List

< Back

4. Complete the required fields on the Planned Strategy screen. Additional fields may appear depending on which
options are selected in the drop-down fields.
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Table 2-6: Planned Strategy Fields

Field Names

Program Strategy Select a strategy from the drop-down list.

Note: These values are controlled through the “Prevention Strategy
Type List” code table.

Program Description Type the strategy’s description.

Socio-ecological Domain Select an option from the drop-down list.
Options include:

e Individual

e  Peer
e Family
e School

e Community
Service Population Select an option from the drop-down list.

Note: These values are controlled through the “Prevention Service
Population” code table.

IOM Category Select an option from the drop-down list.
Data Collection Method Select an option from the drop-down list.
Options include:
e Community
e Individual

Note: Selecting “Individual” will display additional fields on
screen.

Geo Type Select from the drop-down list.
Options include:
e County Wide

e City/Town
e Zip Code
e  School

Note: Additional fields will be displayed on screen depending on
which option is selected.

Program Provider Select from the drop-down list. This field can also include Direct
Service Providers associated with the agency.

Projected # of Participants Type the number of projected participants.

Projected Start Date Enter the start date.

Projected End Date Enter the end date.

Session Frequency and Per Enter the frequency number and select from the drop-down list:

Day, Month, Week, or Year.

Note: These two fields will be displayed when “Individual” is
selected in the Data collection Method field.
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Field Names

Duration and drop-down list

Selected CSAP Categories

Selected Risk Categories

Type the duration and select from the drop-down list: Day,
Month, Week, or Year.

Note: How long will this strategy go on?

Example: this strategy will meet once a week for one month. One
Month is the Duration.

Note: These two fields will be displayed when “Individual” is
selected in the Data collection Method field.

Select the appropriate CSAP categories.

Select the appropriate Risk categories.

Agency
» Agency List
Grant Manageme.
GPRA Discharge
GPRA Follow-up
GPRA Follow-up
Overdose Reversa
» Health Informatio.
» Facility List
Staff Members
» gilling
» Comtract Manage.
Alerts Configurati.
~ Prevention
~Plan
Plan Profile
Plan Outline
Planned St.
Swrategy Imple.
Non-service R

One Time inter.

Planned Strategy
A Hide Context Information

Plan Name

Plan Status
Test Pravention Plan FY24 [

Description

Socio-scological Domain

Evidence Based Type

1OM Categery

Data Collection Method

Community

GeoType

ry-Based Process

Environmental
information Dissemination

Drop-outs

Plan Number Plan Version
s :

Srategy #

- 1
Frogram Provder
Administrative Agency h
Projected # of Participants

Projected Start Date Projected End Date

- o] (]

Selected Counties
U |
<]
Selected CIAP Catagaries
4
<]
Selected Risk Caregories
I ©
<]

Measures and Sources List

4 Add New Measures and Sources

Currently, there are no resuhs 10 display for the Measures and Sources List

Associated Objectives

- Add Objectives

Currently, there are no results to display for Associated Objectives.

E m i

Administrative Actions

Planned Expenditure

Figure 2-19: Planned Strategy screen

5. Click Save. After clicking Save, a warning message will appear at the top of the screen stating, “There is no
expenditure or amount associated with this Planned Strategy. Please enter at least one Expenditure.” Steps for
entering an Expenditure are covered below on Page 24.
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A There is no expenditure or amount associated with this Planned Strategy. Please enter at least one Expenditura.

Planned Strategy
# Hide Context Information
Plan Name Plan Status Plan Number Flan Version
Test Prevention Plan FY24 Draft -] 1
Sarategy Strategy &
I Youth Leadership/ Empowerment - | ||
Description Program Provider
I Youth Leadership/ Empowerment | I Administrative Agency
Eocio-ecolagical Domain Projected # of Participants
| l 200

I Schaol

Figure 2-20: Planned Strategy Warning Message
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Measures and Sources

6. On the Planned Strategies screen, click Add New Measures and Sources, if applicable.

Measures and Sources List

=+ Add New Measures and Sources _

Currently, there are no results to display for the Measures and Sources List

Associated Objectives

-+ Add Obijectives

Currently, there are no results to display for Associated Objectives.

E > Cl

Administrative Actions

Planned Expenditure

Measures and Sources Profile

Kame

Deserigtian

Number Typs

Directian of Change

E Save and Finish * Cancel

Figure 2-21: Measures and Sources Profile

7. Complete the required fields on the Measures and Sources Profile screen.

Table 2-7: Measures and Sources Fields

Field Names Description

Name Name of the measures and sources; this name should
match the value listed in the Selected Factors field form
the Objectives screen

Description Type the description

Number Type the number

Type Select the type of number (percent, etc.)

Direction of Change Select from the drop-down field

Data Source Select from the drop-down field

8. Click Save and Finish.
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Associated Objectives
1. On the Planned Strategy screen, click Add Objectives.

Measures and Sources List

= Add New Measures and Sources

Currently, there are no resuhs 1o display for the Measures and Sources List

Associated Objectives

- Add Objectives

Currently, there are no resuhs to display for Associated Objectives.

Save and Finish * Cancel

Administrative Actions

Planned Expenditure

Select Objectives

Name v T Factor ~ Goal =
By June 2024 the percentage of teens in +*TEST** To prevent the usage of
Inadequate supervision, Low Perception of Harm, Mental Health / Depression, Parents who use drugs and alcohol, Social
high school that use alcohol will decrease  Risk Factor access, Social norms toward use alcohol in the state of MS by teens in a

by 5 % n our catchment area. high school target population

By June 2024 the percentage of teensin o Available afterschool activiies, Disapproval of Alcahol, Family communication, Family Communications Around Drug and #+<TEST**To prevent the usage of
high school that use alcohol will decrease Factor Alcohol Use-Parents of Children, Family Communications Around Drug and Alcohol Use-Parents of Children aged 12-17, Parental  alcohol in the state of MS by teensin a
by'5 % in our catchment area. involvement/support, Parental monitoring and supervision, Perception of Risk from Alcohol, School / community bonding high school target population

Figure 2-22: Select Objectives screen

2. Select one or more Objectives that apply to this Planned Strategy by clicking the check box.

3. Click Save and Finish. This will return to Planned Strategy screen where the selected objectives will be displayed in the
Associated Objectives section.

e N
Associated Objectives
- Add Objectives
Name Type v Factors Goal v
By June 2024 the percentage of teens in - +*TEST** To prevent the usage of
high school that use alcohol wil Risk Factor Inadequate supervision, Low Perception of Harm, Mental Health / Depression, Parents who use drugs and alcohol, Social alcohol in the state of M by teens ina
aceess, Social norms toward use
decrease by 5% in our catchment area. high school target population.
. Available afterschool activities, Disapproval of Alcohol, Family communication, Family Communications Areund Drug and . .
%;i";ggf&;ﬁg:ggﬁgeﬁﬂ(eens n Protective Alcohol Use-Parents of Children, Family Communications Around Drug and Alcohol Use-Parents of Children aged 12-17, a‘;f::‘ mzﬁ;:;‘eg;h;;z;%:sﬂfs ina .
decrease by 5% In our catchment area Factor E::wedn\;ag‘ involvement/support, Parental monitoring and supervision, Perception of Risk fram Alcohol, School / community hioh Sehool target popuiatien H
\ J

“ * cancel

‘Administrative Actions

Planned Expenditure

Figure 2-23: Associated Objectives
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Planned Expenditure

Use this section to list the expenditures planned for this strategy. The Planned Expenditures will drive the Actual
Expenditures on the Implemented Strategies. This information is used for Block Grant reporting.

1. On the Planned Strategies screen, in the Administrative Actions box, click Planned Expenditure.

s ™
Associated Objectives
-+ Add Objectives
Name Type Factors Goal
By June 2024 the percentage of teens in . , . +TEST** To prevent the usage of
high school that uae alcohol il Risk Factoy | |nadequate supervision, Low Perception of Harm, Mental Health / Depression, Parents who use drugs and alcohol, Social alcohol in the state of MS by teens in a
. access, Social norms toward use "
decrease by 5% in our catchment area high scheol target population
Available afterschool activities, Disapproval of Alcohol, Family communication, Family Communications Around Drug and e
S‘ygﬁiliggfﬁ\;?igs';i‘g:ﬂg&% feensin Protective Alcohol Use-Parents of Children, Family Communications Around Drug and Alcohol Use-Parents of Children aged 12-17, a\IcEt?uT\ m:ﬁfﬁ:f::}“a;i‘:%::g ina
decrease by 5 % in our catchment area Factor Eg:;rivsag\ involvement/support, Parental monitoring and supervision, Perception of Risk from Alcohol, School / community high school target population.
J

-
saveand Finish [REREIE

Administrative Actions

Planned Expenditure _

Figure 2-24: Administrative Actions Planned Expenditure

2. On the Planned Expenditure

List screen, click Add Planned Expenditure.

Planned Expenditure List
~+} Add Planned Expenditure

Currently, there are no results to display for the Planned Expenditure List

Figure 2-25: Add Planned Expenditure

3. Complete the required fields on the Planned Expenditure Profile.

Table 2-8: Planned Expenditure Fields

Field Name

Funding Source Type
Amount

In Kind Approx. Value

Select from the drop-down list.
Type the dollar amount.

Type the approximant dollar amount of donated money
or services, if applicable.

Planned Expenditure Profile

Funding Source Type
Amount

In Kind Approx. Value

ﬂ Save and Finish » Cancel

Figure 2-26: Planned Expenditure Profile
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4. Click Save and Finish.
5. Enter additional Planned Expenditures if needed, otherwise click Finish.

6.  On the Planned Strategy screen, click Save and Finish.

Options on the Planned Strategies List Screen
®=  Add new strategies as needed
=  Review a previously created Planned Strategy
®=  Clone a previously created Planned Strategy
=  Delete a previously created Planned Strategy

= |ndicate that a Planned Strategy has been “Mark Completed”

Planned Strategies List
-+ Add Strategy
Name Description Program Provider Status Objectives

Youth Leadership/ Empewerment Youth Leadership/ Empowerment Administrative Agency Active

Figure 2-27: Planned Strategies List, Action items for previously created Strategy

Clone a Planned Strategy

As a timesaving feature, Planned Strategies can be cloned. On the Planned Strategies List screen, locate a previously
created strategy, hover over the Vertical Ellipsis Icon next to the record, and then click Clone. When cloning a previously
created Planned Strategy complete the required profile fields and then click Save. After clicking Save, the Measures and
Sources List and the Associated Objectives will appear. These items can be added, removed, or edited as needed. The
cloned Planned Strategy will also need an expenditure entered. See the Planned Expenditure section on Page 24 for steps.

Mark a Planned Strategy as Completed

Another action item on the Planned Strategies List screen includes the ability to mark a planned strategy as completed. On
the Planned Strategies List screen, locate a previously created strategy, hover over the Vertical Ellipsis Icon next to the
record, and then click Mark Completed. The Planned Strategy status will change from “Active” to “Complete” and the
Vertical Ellipsis Icon next to the record will display the “ReActivate” action. Once it's been reactivated, unless projected end
date is changed, it will be marked complete again the following day. If the projected end date is greater than 14 days, it
will also be marked complete.
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Submit Prevention Plan to State

@ Where: Agency > Prevention > Plan

Once the Prevention Plan and Planned Strategies are complete, this information can be submitted to the State for review.
1. On the left menu, click Agency, then click Prevention, and then click Plan.

2. Locate a plan that is ready to be submitted, hover over the Vertical Ellipsis Icon next to the record, and then click Review.

Agency .
Prevention Plan Search
> Agency List
Show Latest Version Only Fian Name
Grant M; eme...
o Manageme @ v One Test Prevention Plan FY24
GPRA Discharge
Date Range From T Plen Status
GPRA Follow-up - =

GPRA Follow-up ...

Overdose Revers * Clear

» Health Informatio..

Facility List . .
» Feclirts Prevention Plan List
Staff Members

4 Add New Prevention Plan /> Export

> Billing
Plan Name Facilty Status N version Start Date EndData Status Date
> Contract Manage.
Alerts Configuratl... Test Prevention Plan FY24 Administrative Facility B Draft 8 1 7/1/2023 6/30/2024 9/25/202

Review
~ Prevention

- Plan j
Plan Profile

Figure 2-28: Prevention Plan List

3. Onthe Prevention Plan Profile, in the Administrative Actions box, click Submit. Once a plan has been submitted, it
cannot be revised until it has been approved or placed on hold by the contractor agency (MS Department of Mental
Health). The provider contact(s) on file will receive an email notification from noreply@FElsystems.com with the
prevention plan status details.

Agency "
Prevention Plan Profile
> Agency List
2 Hide Context information
Grant Manageme...

GPRA Discharge ... :Iar\ Number Plan Version Plan Status
1 Draft
GPRA Follow-u
¢ Created By Created Date Updated By Updated Date
GPRA Follow-up Dixon, Ciji o/25/2023 Dixan, Cij 1/20/2024

overdose Revers...

» Health Informatio £ocmy sate dh Pian End Date
Administrative Facility B - 2023 () 6/30/2024 5
» Facility List . =
Plan Name Contract
viicterri Test Prevention Plan FY24 Administrative Agency s
> Billing
a Plan Type Plan Status
> Contract Manage. Regional R

Alerts Configurati
~ Pravention
« Plan
Next > » Cancel
Plan Profile
Plan Qutline

Administralive Actions
Planned st

rr— e curen version ot

Non-service R

Figure 2-29: Prevention Plan Profile, click Submit
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Plan Placed on Hold

If your plan has been placed on hold, its status will be updated from “Submitted” to “On Hold" as shown in Figure 2-31. An
email notification may also be sent to your provider agency contact (if this feature is turned on for your contract) which
includes notes from the contractor on the changes needed to your prevention plan, as shown in Figure 2-32. These notes

Prevention Plan List
—+ Add New Prevention Plan /> Export

Plan Name Facility Status # Version Start Date End Date Status Date

Test Prevention Plan FyY24 Administrative Facility B On Hold 8 1 7/1/2023 6/30/2024 1/30/2024

Figure 2-30: Plan Placed on Hold

From: noreply@feisystems.com <noreply@feisystems.comz
Sent: Tuesday, January 30, 2024 3:19 PM

To: Ciji Dixon <Ciji.Dixon@dmh.ms.gov=

Subject: Prevention Plan Notification

DMH Security Motice: This email is from an EXTERNAL source. Do not click links or attachments unless you recognize the sender and know the content is safe.

The following Prevention Plan has been placed on hold. The updated plan can be found on the Prevention Plan list screen under Prevention.

Plan Mame: Test Prevention Plan FY24
Plan Number: 8

Plan Version: 1

Plan Status: On Hold

Agency/Facility: Administrative Agency/Administrative Facility B

On Hold Reason:
---Note Added On 1/30/2024 3:19:08 PM---
For Goal#1, remove "**TEST**" from the description.

To prevent the usage of alcohol in the state of MS by teens in a high school target population.

Figure 2-31: Prevention Plan Notification

Update a Plan Placed On Hold

1. On the left menu, click Agency, click Prevention, and then click Plan.

2. Locate the Prevention Plan with a status of “On Hold,” hover over the Vertical Ellipsis Icon next to the record and then click

Review.

gency
“ Prevention Plan Search
> Agarcy List

> Hoalth Informato

3 Facilty List

Prevention Plan List
Staft Merrbers
+ Add tew Prevention Plan £ Expert
> iy

Facity Statin Stk vt e Stz

Test Prevention Plan Fr24 Adrinstrae Faciity B on Ho 2 1 7nizmes 6302024 1/30/2028

”

Strstagy imple.

Morservice B

One Time Inie..

Figure 2-32: Prevention Plan List, Plan Placed On Hold
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On the Prevention Plan Profile screen, notice the On Hold Reason field. This field includes information on the
update(s) needed to your Prevention Plan. Review this information, and then in the Administrative Actions box, click

Update Current Version.

agency
» Agency List
Grant Manageme.
GPRA Discharge -
GPRA Follow-up
GPRA Follow-up .
Overdose Reversa
> Health Informatio..
> Facily List
Staff Members
> Billing
> Contract Manage
alerts Configurati
~ Brevention
~Plan
Plan Profile
Plan Outline
Planned St
Strategy Imple
Non-service R..

One Time Inter.

Prevention Plan Profile
. Hide Context Information

Status Date

Created By
Dixen, Ciji

Facility
Administrative Facility 5

Plan Name

Test Prevention Plan FY24

Flan Type

Regional

Plan Number
s

Created Date
9/25/2023

Plan Version

Updated By
Dixan, Ciji

Flen Start Date & Flan End Date

7/1/2023 6/30/2024

Cormract

Administrative Agency

Plan Statws

on Hold

Plan Status
On Hald

Updated Date
1/30/2024.

Tr ol Fesson

—Note Addsd On 1/30/2024 3:18:08 Pl—
For Goal#1, remove "*TEST**" from the description.
To prevent the usage of alcohol in the state of MS by teens in a high schocl target population

Administrative Actions
Update Current Version Submit

Figure 2-33: Prevention Plan Profile

A message will appear stating, “You are about to create a new version of your plan. Are you sure you want to

continue?” Click Yes.

You are about to create a new version of your plan. Are you sure you want to continue?

Yes % No

The Prevention Plan will now become editable so that the appropriate updates can be made. After making updates to
the plan, it will need to be submitted again.

On the Prevention Plan Profile, in the Summary of Plan Changes field, type the changes made.

Click Add Note, and then click Save.

=

Provention Plan Profile

Figure 2-34: Summary of Plan Changes
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8. Inthe Administrative Actions box, click Submit.

9. Click Finish.

Plan Approved

If your plan has been approved, its status will be updated from “Submitted” to “Active” as shown in Figure 2-35. An email
notification may also be sent to your provider agency contact (if this feature is turned on for your contract) which states
that the plan has been approved, as shown in Figure 2-36.

Agency

Prevention Plan Search
> Agency List

Snow LatestVersion Oy PlanKame

Grant Manageme.

= @ Yes O No Test Prevention Plan FY24

(GPRA Discharge ...
Date Renge From o PlanStatus

GPRA Follow-up .. ) ] -

GPRA Follow-up

(Overdose Revers. x Clear

» Health Informatio.

» Fay st Prevention Plan List

Staff Members
+ Add New Prevention Plan /o> Export
» Billing
Plan Name Farilty Yersion StatDate End Date Status e
» Contract Manage.

Test Prevertion Plan FY24 Administrative Faciity B 8 2 023 6/30/2024 113112024

Alerts Configurati,

« Prevention

~Plan

Figure 2-35: Prevention Plan List, Plan Status "Active"

From: noreply@feisystems.com <noreply@feisystems.com>
Sent: Wednesday, January 31, 2024 2:36 PM

To: Ciji Dixon <Ciji.Dixon @dmh.ms.gov=

Subject: Prevention Plan Notification

DMH Security Notice: This email is from an EXTERNAL source, Do not click links or attachments unless you recognize the sender and know the content is safe.
The following Prevention Plan has been approved. The updated plan can be found on the Prevention Plan list screen under Prevention.

Plan Name: Test Prevention Plan FY24

Plan Number: 8

Plan Version: 2

Plan Status: Active

Agency/Facility: Administrative Agency/Administrative Facility B

Figure 2-36: Email Notification, Plan Approved
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Update Current Prevention Plan Version

An active prevention plan can also be updated throughout the plan year as needed by clicking the “Update Current
Version” link in the Administrative Actions box on the Prevention Plan Profile.

To make a new version of a current plan, locate the desired Prevention Plan, hover over the Vertical Ellipsis Icon next to the
record, and then click Review.

On the Prevention Plan Profile, in the Administrative Actions box, click Update Current Version. This will copy the current
plan and planned strategies and allow changes to be made.

Agen ;
o Prevention Plan Profile

> Agency List

A Hide Context Information

Gram Manageme

GPRA Discharge . Status Date Plan Number Plan Version
13172022 ] 2

GPRA Follovup .

cre
=

Updated By
Dezon, i

GPRA Folloveup

Overdose Reversa.

> Health Informatio...
rative Facility 8

> Facility List

Staff Members
Test Prevention Plan Fv24

> Billing
> Corract Manage. Regional

Alerts Configurati...

Administrative Actions
Update Current Version Submit View Changes From Previous Version

Figure 2-37: Active Prevention Plan, Update Current Version link

A prompt will appear on the screen asking if you would like to continue with creating a new version of your plan. Select Yes to continue.

You are about to create a new version of your plan. Are you sure you want to continue?

Yes = Mo

Figure 2-38: Prompt to Create New Version of Plan
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Part 3. Regional Team Setup

@ Where: Agency > Facility List > Regional Team

Regional Teams are used with Recurring Strategies when entering a coalition activity. The Regional Team defines the
members that make up that coalition. These members need to be added prior to creating a coalition activity.

1. On the left menu, click Agency, then click Facility List, and then click Regional Team.

2. On the Regional Team Members List, click Add Regional Team Member.

AR

R Lt Regional Team Members List

Gonge. || g ot
GPRADischage

Hame =
GPRAFdlowE

Craloprds, Sarmi Buanass g Eortent

GPRLFdow

Ot
Health Informetio
<haciyin
» Fucilty Prcfle.
Cartacts.
spendsenc
Pogars
Aedcne Seri.
perng Hou
Pimey
s i

Beger Femn

Figure 3-1: Regional Team Members List
3.  Complete the required fields on the Regional Team Member profile.

Table 3-1: Regional Team Member Profile fields

T T R

First Name Type the team member’s first name.

Last Name Type the team member’s last name.

Gender (Optional)

Title (Optional)

Role Select an option from the drop-down list.
Primary Sectors Select an option from the drop-down list.
Email Enter the team member's email address.
Start Date Enter the date when the team member joined.
End Date (Optional)

Selected Workgroups Select one or more associated workgroups.
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Agency
» Agency List
Grant Manageme.
GPRA Discharge _
GPRA Follow-up ...
GPRA Follow-up .
Overdose Reversa.
» Health Informatio.
~ Facility List
» Facility Profile
Contacts
Special Senvic.
Programs
Addiction Serv.
Operating Hou
Primary Staff ...
Inpatiertt Unit

Regional Team

Regional Team Member Profile

Facility Mame

‘Administrative Facility B

First Neme i
Bender Title
-
Primary Sectors StartDate End Date
d B )
Home Frons Work Phone
Fax Other
Workgraups Seiscted Warkgroups
Leadership Team =
Data Information Group (DIG) 0
Resource Information Group (RIG) <]
Operational Efficiency & Sustainability Group (OESG) -

Last Name

Role

Email

Mobile

Figure 3-2: Regional Team Member Profile

4. Click Save and Finish.

33 | Regional Team Setup

Mississippi Prevention | FEi Systems




Part 4. Implemented Strategies - Community Based

Once a Prevention Plan has been approved and is in an "Active” status, the associated Community Based Implemented
Strategies can be created.

Prerequisite:

=  The Prevention Plan must be approved.

Create New Community Based Implemented Strategies

@ Where: Agency > Prevention > Strategy Implementation

1. On the left menu, click Agency, then click Prevention, and then click Strategy Implementation.

2. On the Strategy Implementation List screen, click Add.

ey Strategy Implementation Search

5 Ageney List

b} Flan Date
Grant Manageme... |‘

] -
Strategy Name Frequency Implementation Strategy Description
GPRA Follovup . -

GPRA Discharge ...

GPRA Follow-up ... e CSAP Stan AR Activity
Senvice Populztion CSAP Strategy CSAP Activity

Overdose Reversa. - - -

Group List

» Health Informatio

= |
Clinical > Facility List % Clear

Dashboard

Staff Members
> Billing Strategy Implementation List
> Contract Mana, +Add A Export

Alerts Configurati.

Currenitly, there are no results 1o display for the Strategy Implementation List
~ Prevention
> Plan
Strategy Imple.

Figure 4-1: Strategy Implementation List screen

One-Time Frequency
A One-Time frequency is used to capture strategy implementations that occur only one time. Examples of these strategies
include health fairs and speaking engagements.

3. Complete the Implementation Strategy Profile as shown in the table below.

Table 4-1: Implementation Strategy Profile fields for One-Time Frequency

T T

Prevention Plan Select from the drop-down list; this selection will filter the Planned Strategy
drop-down list.

Note: Prevention plans with a status of “Active” will be displayed in this field.

Planned Strategy Select from the drop-down list.

Strategy Frequency Select One-Time from the drop-down list

Date This date must be within the start and end dates of the selected Prevention Plan.
Description Type the description of this one-time strategy.
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T T

Duration Units Select from the drop-down list.

Note: These values are compared to entries made in the “Selected CSAP
Activities” field — they need to match or you cannot save the record.

Duration Type the duration number.

Note: These values are compared to the entries made in the “Selected CSAP
Activities” field — they need to match or you cannot save the record.

Indirect Units Select from the drop-down field.
(Indirect) Duration Type the indirect duration number.

Indirect Duration Description | Type a description.

Venue (Optional)
Selected Risk Categories Select the appropriate Risk Categories.
Comments Type any applicable comments.

4.  Complete the Activity and Duration fields as shown in the table below.

Table 4-2: Activity and Duration fields

L Fed . Desepton

Duration Enter the duration number.
Duration Type Select the duration type (either Hours or Minutes) from the drop-down list.
Selected CSAP Activities Select one or more activities.

35 | Implemented Strategies — Community Based Mississippi Prevention | FEI



LI |

A0
[-1-]

Loriviy aad Dueacion

}

P

o S

eziean pRg LIS ST T
[T - S

eiar, - —

4 I

o e Sanmme

| =
[—
Impacted Target Population
T )

R =R
= =

S B =

Bs = =T OB
R ol

Bs B e

= =

Figure 4-2: Implemented Strategy Profile, One-Time Frequency
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Complete the Approximate Cost fields. The total Approximate Cost of all the Implemented Strategies should not
exceed the total of the Planned Expenditures done on the associated Planned Strategy.

6. Click Save.

geney
> Agency List
Grant Manageme.
GPRA Discharge
GPRA Follov-up ...
GRRA Folloveup
Overdose Reversa_
> Health Informatio._
» Fagility List
staff Members
> illing
> Contract Manage..
Alerts Configurati
~ Prevention
» Plan
Strategy Imple.
Non-serviceR...

One Time Inter...

A\ The Approximate Cost is filled out but an Actual Expenditure Allocation does not exist

Implementation Strategy Profile

A Hide Context Information

Outcome Indicator(s)
30-dey cloohol use. Age of Fest Use af Alcohal Akofol end Drug e
Harm associated with scohol misuse

amests, Alconol Related Traffic Fatalities. Aloohokand Drug-Related Arrests, Binge Drinking, Perception of

Risk Factor(s)
Inadeguate supsrision, Low Perception of Harm, Mentl Haltn / Depressicn, Parents whe use crugs and slcohol, Socia 26¢ss, Social norms toward uss:

Goal(s)
To prevent the ussge of alcchal nthe stats of MS by teans ina igh school target populaton
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Figure 4-3: Saved Implementation Strategy Profile, One-Time strategy
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Session Based Frequency

Session-based strategies are much like one-time strategies, except certain fields will be captured on the profile screen, and
other fields will be captured during each session.

1. On the left menu, click Agency, then click Prevention, and then click Strategy Implementation.
2. On the Strategy Implementation List screen, click Add.
3. Complete the Implementation Strategy Profile as shown in the table below.

Table 4-3: Implementation Strategy Profile fields for Session-Based Frequency

T T S

Prevention Plan Select from the drop-down list; this selection will filter
the Planned Strategy drop-down list.

Planned Strategy Select from the drop-down list

Strategy Frequency Select Session-Based from the drop-down list.

Date Range This date range must be within the start and end dates
of the selected Prevention Plan.

Description Type the description of this Session-Based strategy.

Venue (Optional)

Selected Risk Categories Select the appropriate Risk Categories.

Comments Type any applicable comments.

4. Enter the Approximate Cost fields.

5. Complete the Impacted Target Population fields if desired.
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Figure 4-4: Implementation Strategy Profile, Session Based Strategy
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6. Click Save.

7. In the Administrative Actions box, click Sessions.

Age
02 511

o 0
1214 1517

0 0
1820 2124

o 0
2544 4564

o 0
65 and over Uriknawn

0 0

Gther ftems counted in this implementation

m @ * Gancel

Administrative Actions
— Sessions Actual Expenditure

Race
Winite

q

Black/ African American
q

Native Hawaiian/ Ctner Pacific
Islander

q

Race unknown or other
q

q

American Indian/ Alaskan Native
o

More than one race
o

8. On the Session List, click Add New Session.

Agency

+ Agency List Session List

Grant Manageme... - Add New Session —
GPRA Discharge _..

GPRA Follow-up .

Currently, there are no results to display for the Session List.

GPRA Follow-up ..

Overdose Reversa... m

9. Complete the Session Profile fields.

10. Complete the Activity and Duration fields.

11. Complete the Impacted Target Population fields.

Session Profile

oo

Aty anspuzssn

o

e

Impacted Target Population

S e e

Figure 4-5: Session Profile

12. Click Save and Finish.
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Recurring Frequency

Recurring strategies are much like one-time strategies, except that they will have certain fields captured on the profile
screen, and other fields captured as each varied activity is implemented. It is good to use this frequency type to capture a
series of recurring meetings that typically have the same participants (e.g. Coordination meetings, policy meetings, etc.).

1. On the left menu, click Agency, then click Prevention, and then click Strategy Implementation.

2. On the Strategy Implementation List screen, click Add.

3. Complete the Implementation Strategy Profile fields as shown in the table below.

Table 4-4: Implementation Strategy Profile fields for Recurring Frequency

I " S

Prevention Plan

Planned Strategy
Strategy Frequency
Description

Selected Risk Categories

Comments

Select from the drop-down list; this selection will filter
the Planned Strategy drop-down list.

Select from the drop-down list.

Select Recurring from the drop-down list.
Type a description for this strategy.

Select one or more categories as applicable.

Type comments for this strategy.

Implementation Strategy Profile

cassey - -

Impacted Target Population
Totsnamter o pavicpems Cenauainformation

Figure 4-6: Implementation Strategy Profile screen, Recurring Frequency
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4.  Enter the Approximate Cost fields.
5. Complete the Impacted Target Population fields.
6. Click Save.

7. In the Administrative Actions box, click Activities.

Administrative Actions

- Activities Actual Expenditure

8. Onthe Activities List screen, click Add New Activity.

Apency v e
o Activities Search
» AgencyList

4PRA Discharge
Locati Laacer CSAP Actirty
SPRA Folowap . .

SPRA Folowap

Lt o -

» Health Informatio...

» Facity Lt Activities List

St Members
A New Aty qumm—
» Bling
Cunently, there e 10 resuls o dispiay or the Acktes List

9. Complete the Recurring Strategy Activity Profile fields.

Table 4-5: Caption for Sample Table

T T S

Coalition Meeting Select Yes or No.

Activity Name Type a name for this activity.

Date Enter the date this activity occurred.

Duration Units Select the unit of time spent for this activity, minutes or hours.

Duration Enter the amount of time spent for this activity.

Indirect Units Select the unit of time spent for this activity, minutes or hours, as applicable.
(Indirect) Duration Enter the amount of indirect time spent for this activity.

Indirect Duration Description Type a description, if applicable.

Venue (Optional)

Comments Type applicable comments for this activity.
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Figure 4-7: Recurring Strategy, Activity Profile
10. Complete the Activity and Duration fields as shown in the table below.
Table 4-6: Activity and Duration fields

I -

Duration Enter the duration number.

Duration Type Select the duration type (either Hours or Minutes) from the drop-down list.

Selected CSAP Activities Select one or more activities.

11. Click Save and Finish.
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Recurring Strategy Activity Profile for Youth Leadership/ Empowerment

When adding an Activity Profile for the Planned Strategy, “Youth Leadership/ Empowerment,” an additional field is required to
select the Strategic Prevention Framework step.

Table 4-7: Caption for Sample Table

T T

Coalition Meeting Select Yes or No.

Activity Name Type a name for this activity.

Date Enter the date this activity occurred.

Duration Units Select the unit of time spent for this activity, minutes or hours.

Duration Enter the amount of time spent for this activity.

Indirect Units Select the unit of time spent for this activity, minutes or hours, as applicable.
(Indirect) Duration Enter the amount of indirect time spent for this activity.

Indirect Duration Description Type a description, if applicable.

Venue (Optional)

Strategic Prevention Framework | Select an option from the drop-down list.

Comments Type comments for this activity.
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Figure 4-8: Recurring Strategy Activity Profile for Youth/Leadership Empowerment

12. Complete the Activity and Duration fields as shown in the table below.

Table 4-8: Activity and Duration fields

T T

Duration Enter the duration number.

Duration Type
Selected CSAP Activities

Select the duration type (either Hours or Minutes) from the drop-down list.

Select one or more activities.
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Coalifion Meeting

Prerequisite: the Regional Team Members must be set up for a coalition before they can be selected on the Recurring
Implemented Strategy profile. See Part 3: Regional Team Setup on Page 31 for steps.

Activity Protile
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3
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Figure 4-9: Coalition Meeting Activity
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Actual Expenditures

Actual expenditures need to be created for all implemented strategy frequency types.
1. In the Administrative Actions box, click Actual Expenditures.
2. Inthe Cost Allocation section, locate the funding source to update.
3. Inthe Vertical Ellipsis Icon next to the record, hover over the pencil

icon and click Edit.

e Actual Expenditure Allocation

+ agencyList
Grant Manageme Approxmate Cost
GPRADIschage =
s35000
GPRAFollonun
M
5000
» Heskn informate... 80.00
» Faciny List aber
s500.00
Stoff Membera
 Billng e e Deserston
s15000
» Cortrect Mensge
slerts Configurai.. s

< Prevention o

> Plan

Stisteqy Imgle.

One Time ntsr

Cost Allocation

Cost Allocation Profile

Actual Expenditure Allocation

Cost Allacation

Teccion: &

Cast Allocation Profile

Figure 4-10: Actual Expenditure Allocation screen

4.  The dollar amount field will become editable. Type the actual amount spent for the funding source, then click Update.

5. Click Save and Finish.
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Part 5: One Time Intervention

Enter a One Time Intervention

@ Where: Agency > Prevention > One Time Intervention

Use this screen to enter unplanned activities.
1. On the left menu, click Agency, then click Prevention, and then click Strategy Implementation.

2. On the One Time Intervention List, click Add New Intervention.

i One Time Intervention Search

il : iqency s

e Ageney - administatie Facity B

GPRA Folowup 8 ]

GPRA Discharge ..

GPRA Folowup

Onerdose Revesa  clew

+ Healtn Informatic

+ Facily List One Time Intervention List

Biling
Currery tere e no results 10 display for the One Time Intervention List
» Comract Manage.

Alens Confiuren
-Prewten
» Plan
Stategy Imgie:
Nof-sarvice R,

One Time Inte.

Figure 5-1: One Time Intervention List screen

3. Complete the required fields on the One Time Intervention Profile screen.

One Time Intervention Profile

Figure 5-2: One Time Intervention Profile screen
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4, Click Save, then click the right arrow Next button to enter Participant Demographics, if applicable.

Figure 5-3: One Time Intervention Profile, Demographics screen

Agency
> Agency List
Gramt Manageme
GPRA Discharge -
GPRA Folloviup ..

GPRA Folloviup ..

> Health Informanio
> Facility List
Staff Members

> Billing

~ Prevention

» Plan

One Time Inte.

Overdose Reversa...

> Cortract Manage...

Alerts Configurati.

Strategy Imple...

Non-service R._

One Time Intervention Profile

Szlected Counties

Choctaw
Out of State ©
Claibome (<]
Clarke
Clay i
Gity
Participant Demographics
Total number of participants
o
Gender Ethnicity
Male Female Hispanic or Lating Mot Hispanic or Lating
a 0 0 0
Unknown Unknown
o 0
Age Race
[ =1 White Black/ African American
a 0 0 0
1214 1517 Native Hawaiian/ Other Pacific Face unknown or other
o o Islander o
0
18-20 2124
o o Asian American Indian/ Alaskan Native
0 o
2542 4564
o o More than one race
0
65 and over Unknown
o 0

< Back B

5. inthe Administrative Actions box, click Close.
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For WITS support, send an email to:
ehrhelpdesk@dmh.ms.gov

Part 6: Frequently Asked Questions

# Question\Issue Description Steps for Resolution
01. | My login or password doesn’t work. Prevention Specialist:
e  System is telling me it is invalid. e Take a screenshot of the WITS screen, including your
e System is telling me | am logged into agency/location information.
another IP address. e Send the screenshot along with the login you were attempting
e  System says | am locked out to use to the WITS Support Contact.
02. | I've logged into WITS but | don't see the Prevention Specialist:
Prevention menu options e Take a screenshot of the WITS screen, including your
agency\location information.
e Send the screenshot along with description of issue you are
having to the Montana WITS Support Contact.
WITS Support Contact
e Update the Agency type to “Prevention Provider”.
03. | Can't update the plan as all the fields are This is occurring because you are attempting to edit a Prevention Plan
grayed out. that is active or has been submitted for approval. If you need to make
changes to the plan, follow these steps:
e  From left navigation menu go to Prevention > Plan
¢ You will see Prevention Plan Search and list screen.
e Click on the Clear button, then the Go button
e You will see list of all plans.
e  Select the plan that is in Draft mode to modify.
e If there is no plan in Draft mode — select the latest version of the
plan you want to modify and click on the “Update Current
Version” Administrative Action link
04. | I'm trying to enter my plan profile, but it Prevention Specialist:
says the Contract field is required — but e Take a screenshot of the WITS screen, including your
there are no options to select — | can't agency\location information.
save the Plan Profile as it is a required e Send the screenshot along with description of issue you are
field having to the WITS Support Contact.
WITS Support Contact
e Inthe context of the contracting agency — establish a contract
for the agency of the prevention specialist that reported the
issue.
# Question\Issue Description Steps for Resolution
05. | I don't see the intervention | need to use Prevention Specialist:

when creating a planned strategy in WITS

e Take a screenshot of the WITS screen, including your
agency\location information.
e Send the screenshot along with description of issue you are
having to the WITS Support Contact.
WITS Support Contact
Determine if the intervention needs to be added to the Prevention
Strategy Type Code Table.
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# Question\Issue Description Steps for Resolution
06. | | am trying to enter an actual expenditure | This is occurring because there were no Planned Expenditures set up in
on an implemented strategy but no your WITS Prevention Plan. You will need to make a draft version of the
funding sources (e.g. Block Grant, Prevention Plan you are working with, add the Planned Expenditures on
Partnership for Success) appear. the Planned Strategy and resubmit your plan for approval. Once
approved, you will be able to add Actual Expenditures on the
Implemented Strategies.
07. | All other questions Prevention Specialist:

e  Take a screenshot of the WITS screen, including your
agency/location information.
e Send the screenshot along with description of issue you are
having to the WITS Support Contact.
WITS Support Contact
Triage the issue, if the system is not behaving according to the business
requirements, contact WITS support desk for analysis and resolution.
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