
Certified Community Behavioral Health 
Centers (CCBHC) Planning Grant 

Steering Committee Meeting
March 12th at 2:30 p.m. 



CCBHC Steering Committee Meeting 

Agenda 
§ Welcome and CCBHC Activity Highlights
§ CCBHC Planning Grant Updates

§ February In-Person Meeting
§ Demonstration Application Update 
§ Discussions with Regions 6 and 14
§ CCBHC Planning Grant Work

§ Workforce Development Committee

Upcoming Meeting Dates:  2nd Tuesday Monthly at 2:30 p.m.  

April 9; May 14; and June 11



The Mississippi Department of Mental Health provides 
hope by supporting a continuum of care for people with 

mental illness, alcohol and drug addiction, and 
intellectual or development disabilities.



CCBHC’s Value for Mississippi

• Improve access to and delivery of community-based behavioral health 
services.

• Address gaps or barriers to care in Mississippi

• Establish sustainable funding for additional investment in quality, 
evidence-based mental health and substance use services. 

• Offer more competitive wages because of the cost-based reimbursement 
that can aid in alleviating workforce shortages.

• Be accountable for quality outcomes.

• Engage stakeholders and consumers of mental health services, 
including youth, family members, and community leaders, to provide input 
on a customizable approach to care that increases responsiveness to 
the needs of Mississippians.



CCBHC Statewide Stakeholder Meeting 
February 



Feedback from Pilot Regions

Dr. Tiffany Baker, Singing River Services 

Merideth Selby, Life Help 

• Share your experience in implementing the CCBHC model, what has been rewarding and 
challenging?

• What are the top three things your organization has been doing to prepare for becoming a 
certified CCBHC in MS?

• Highlights?   

• What do you recommend others consider in becoming certified as a CCBHC?

• Are there things you'd like to know from the Steering Committee members on 
recommendations they have as you implement your work?



Mississippi Planning Grant 
Activities and Timeline

9-Month Process Jul Aug Sep Oct Nov Dec Jan Feb Mar

Steering Committee 7/18 8/10 9/12 10/10 11/14 12/12 1/9 2/13 3/12

Populations & Service Areas 

Training & Education 

Data & Quality

Assess CCBHC & Community  Needs

Certification & Planning

Demonstration Grant 

Identify population health 
needs and secure input from 

those communities

Engage populations with Steering Committee, work groups, and 
advisory councils.

Deploy provider training and technical assistance for providers and community stakeholders.  Gather inventory of 
training/TA resources
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Identify data collection infrastructure needs and 
begin processes for quality measurements

Onboard technology platforms for clinic and state efforts to ensure accurate measures.  
Plan for future technology updates.  

CCBHC’s 
complete 

assessment

Prepare a Readiness Review 
plan for each CMHC, 

including non-participating 
CMHCs.

Work with the CMHCs to close any CCBHCs 
readiness review gaps and build capacity 

Handle a Go 
No Go 

Discussion 

Distribute the 
criteria for 
alignment

Handle updates to the 
Operating Manual Rule Making Process UnderwayRules Filed Provisional Certification 

Secure 
Resources Gather Data, Information and Materials for Demonstration Submission Grant 

Submission 
Application 

Development



Remaining 
Work in 2024

• Finalize cost reporting and rate setting 
• Configure claims systems 
• Workforce Development Plan implementation 
• IT Roadmap for Data and Reporting 
• Communications Planning and Outreach

Discussion Question:
What additional areas of work do you think we 
should be doing?  



The Plan



REVISED

Licensed Professional Clinicians

Unique recruitment and hiring to support

üCrisis Support Services.
üTelemedicine Services.
üPrevention & Early Intervention services.
üSupport 988 system.
üMobile Response Teams.

Supported Employment

Workforce Development 
Framework



Workforce Development 
Committee

Membership:

Department of Mental Health

Division of Medicaid

Region 3

Region 6

Region 7

Region 14

Assistance and SME’s

• AccelerateMS

• Mississippi Manufactures Association (Subject 
Matter Expert advisor)

• Mississippi Department of Employment 
Security



Workforce Strategy



UPDATE Partnership with MCCB

Pathway Initiative Pilot:

§ Crisis Support

§ CNA

§ Medical Billing

1. Partner with Adult and Continuing Education program.

2. Pre-employment training with post-employment pathways.

3. Foundation skills, soft skills, customized trainings.

• Medical Records

• Peer Support

• Care Coordinators



Update on EBP Trainings

MSPHI will make available the following online trainings:
An Introduction to Motivational Interviewing – Jordon Hillhouse – Tentative Date: April 15

Screening, Brief Intervention, and Referral to Treatment – Scott Luetgenau – Tentative 
Date: April 15

Cognitive Behavioral Therapy – Lamarr Lewis – Tentative Date: April 30

Illness Management Recovery – Lamarr Lewis – Tentative Date: April 30
                    Each training last 1 hour
             We will send out links when made available.



Thank You!  


